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e Nordic Council of
Ministers
—Governments

e Nordic Council
—Parliamentarians

What is Nordic Council of ) norden

M i n iSte rS Nordisk Ministerrad

e Countries
— lceland S
— Denmark (Presidency 2010) &&
— Norway N
— Finland (Presidency 2011) Qq}‘%
— Sweden N

- Autonomous Areas &
S

— Greenland Q@*
o

— Faroe Islands N

— Aaland Islands
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11 Council of Ministers
Headquarter in Copenhagen . B
25 institutions S B/
More than 25 % of the budget for
education, IT and research

= Offices in St. Petersburg, Kaliningrad,
Tallinn, Riga and Vilnius.

= Information points in Murmansk,
Archangelsk and Petrozavodsk
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Also an Arctic and a norden
European perspective

The Top Level Research Initiative

Acrctic 8 ad hoc working group for
education and research NORIA as an open part of ERA

The Bologna process and Norden as
an attractive HEA
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Now the turn to history...

From institution Building to Networks




Nordic collaboration; the old
school model in the 70s, 80s, mid-
90s

= Broad Nordic agenda:
collaboration in all fields

= Inward looking perspektive

= Establishment of joint Nordic
Institutions — funded over
Nordic budget

e Fully funded Nordic R&D
programmes and projects

) norden
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Mid- 1990s

Sweden and Finland joins the European
Union

- "crisis” — what about Norden?
— Search for new policy direction

) norden
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New policy direction

2003 - 2005

Establishment of the Nordic
Research and Innovation Area
(NORIA)

with two Pillars
NordForsk
Nordic InnovationCenter
(NICe)
and at the same time:

Nationalisation of Nordic
Research Institutes

nordocn
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Statsridet  Finnish Government

19.6.2007 - Nordic premiers meet at Punkaharju
to promote more skilled, visible and thriving
Nordic region

Nordic premiers held their summer meeting on 18

and 19 June at Punkaharju. The premiers shared a

positive attitude towards the opportunities and g i & ‘
challenges of globalisation for the Nordic countries. 2 =

They want to utilise these opportunities and meet the challenges by developing further the Nordic model,
the fundamental parts of which are citizens’ future welfare, competitiveness of enterprises, employment
and economic growth, as well as a common culture and investment in sustainable development.

The premiers also want develop the strengths of the Nordic countries, the high-standard and
extensive education system, expertise and research work, the ability to utilise information
technology, as well as creative implementation of innovations.

Therefore, the premiers agreed to launch a new Nordic endeavour in globalisation. The synergy benefits of
the work carried out at the European and regional level will be utilised in the implementation. More
profound co-operation with the Baltic countries reinforces the competitiveness of the entire Baltic Sea
region and increases opportunities to utilise globalisation.
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The first Nordic Globalisation Forum Nordisk Ministerrad
in Riksgransen, 8—9 April 2008

The Riksgransen
declarationen

“"The Riksgransen Declaration
represents a boost to joint Nordic
efforts to face up to the challenges
posed by globalisation," it emerged
from a press conference featuring the
five prime ministers and the
Secretary General of the Nordic
Council of Ministers after the Nordic
"Davos Meeting" in Riksgransen.

“The most important aspect of Nordic co-operation is that the countries
jointly apply their research and innovation capacity and
competitiveness in order to meet global challenges™
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The Nordic Globalization forum 2009 &) norden
26. - 27. February, Iceland Nordisk inisterréd

« The Financial Crisis -
Setback or Opportunity for
Progressive Climate Policy?

— invited guests from the
business, research, and political
communities and citizens'
organizations and international
guest lecturers

< Working groups discussions
with back reports

— Group A: Small economies’
vulnerability

— Group B: Progressive climate
policy during a crisis

— Group C: Energy, the
environment and innovation




The first Nordic Globalisation Forum % norden
in Riksgransen’ 8-9 Apnl 2008 Nordisk Ministerrad

While many of the necessary changes have to happen at the
local, national, or EU level, regional collaboration among
the Nordic countries can be significant in a number of
areas:

« Deeper regional market integration is critical to
overcome the multiple costs of the small national markets;
« global excellence in science is easier to achieve in a
regional context;

« human capital attraction is more effective if global
talent gains simple access to the entire region;

« cluster development can become more effective through
stronger regional

competition and collaboration among clusters;

« articulating the specific value the Nordic region offers
to businesses can support the positioning of individual
regions; and

« a consensus on key elements of globalization at the
Nordic level can contribute to more effective national
policy debates.

| Global Pressure — Nordic Solutions?
The Nordic Globalization Barometer 2008

% nordcn
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The second Nordic Globalisation Forum
Iceland, 26—27 February 2009

o norden

Mot Concs of omnters

”Competitiveness fundamentals are likely to i R
become even more important when the current Global Pressure - Nordic Solutions?
crisis has dissolved. The Nordic region needs to S e s
retain is key strengths, especially on skills and
research. These are areas in which Nordic
collaboration could help, for example by moving
further towards an integration Nordic innovation
area. .......

The Nordic position in knowledge production in the
field of energy and environment is good but not
outstanding. There are few institutes with global
visibility, but a relatively high number of smaller
universities and other research institutes. An
integrated Nordic <research and>innovation area
would create a valuable counterforce.”
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Grgnn vekst
— perspektiver
for et styrket
nordisk
samarbeide

Globalisation projects in 2011
Nnordoen
NavidisksUiNististeidad
Nordisk Rad
©
Globaliseringsinitiativ bud
2011

1. Globaliseringsforum och generell profilering av Globaliseringsinitiativ 3800

2. Nordisk toppforskning (TFI)

3. Innovationsrepresentation i Asien 2000
5.Bekampande av granshinder i Norden 1300
6.Utvecklingen av det nordiska forsknings- och innovationsomradet (NORIA) 3500

7. eScience 8600

8. Framjande av hdgre utbildning i Norden 6000

9. En god upplarning av ungdomar och vuxna, 2000
10. Belysning av konsekvenserna av klimatférandringarna pé naturresurser i Norden 4700
11. Kultur och kreativitet 7000
12. Hélsa och vélfard 13000
13. Energi och transport, samt uppféljning Energiexpo 11600
14. Klimatvénligt byggeri 7500




Today — network oriented €
app roach Nordisk Ministerrad

) norden

e Towards a smaller, more focused
and outward looking Nordic
collaboration

Build on national priorities and
positions of strenght

* Increased focus on nordic added
value

Nordic collaboration as a plattform
and a ”stepping stone” ...

... and Networks as main tool

) norden

Example: Investments in R&D -
how to use a very small budget’) Nordisk Ministerr&d

Mill DKK 9% av off. forskning i Norden

Norden 52.395 100
NordForsk 108 0,21%
NICe 71 0,14%
Andre * 64 0,12%
NMR F+| 243 0,46%

Kilde: NMRs budsjett 2007 + Eurostat
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Nordic Networks within Education
and Research — all levels included

r
r;_
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h

Individual — institutional networks
— different needs/different
networks

'y

Programmes Exellence

NordPlus networks

Examle% norden

Nordisk Ministerrad

NordForsk, Top-level
research initiative

Nordic Master Nordic Centers of

Networks of national
centers of excellence

Networks of national
research schools

Resarcher networks

11



Research networks — annual calls
(Open now!)

HUMANIORA, SAMFUNNSFAG OG TVERRVITENSKAPELIGE NETTVERK

2007

Visions of the Past: Images as Historical Sources and the History of Art History
Food and body in everyday life - socio-cultural perspectives (FoBo)

Nordic Network for Philosophy of Religion

Nordic Research Network for Media, Migration and Society

Nordic Game Research Network (NGRN)

Northern Europe - from Cold War Division to Restructured Europe

Nordic Network for research on Psychology and Law (NNPL)

2006

Nordic Language Variation Network

Samtidens nordiska bildvarld: Visuell analys som vetenskaplig metod
The Bodily Turn

Network on Impact Research

Nordic/Baltic Research Network on Gender Responsive Budgeting
HIBOLIRE Nordic-Baltic-Russian Research Network on the History of Books, Libraries, and
Reading

Nordisk barndom: konsument, medborger, leerende subjekt

Place, Mediated Discourse and Embodied Interaction (PlaceME)
Nordic network for Wittgenstein research

Nordic Research Network on the Mediatization of Religion and Culture
BfiN: Barnafodande i Norden

Sami Prehistory and Early History in the western Barents Region

2005

Network for Scandinavian Dialect Syntax

Network for the study of Early Chri ity in its Greco-Roman Context
Ret og litteratur i Norden

Nordic Cultural Landscape Research network

Kultur- och Miljohistoria i Nordisk Vikingatid och Medeltid

Nordic Network for Research on Communicative Product Qualities
Nordisk Avantgarde Netvark

0 nordocn

Nordisk Ministerrad

Networks of national research
schools

') norden

Nordisk Ministerrad

Nordic Network of Astrobiology
Graduate Schools

NordiQ: Nordic Education Network
for Quantitative Proteomics

Nordic Finance Network (NFN)

2N

Barents Arctic Network
of Graduate Schools (BANG)

Musculoskeletal system and physical activity

e

Nordic-Baltic Doctoral Network in Psychology
W

NordLing

-The Nordic Graduate School Network

-in Language Studies
—

12



Networks of national Centre of l) norden
EXCeI IenCe Nordisk Ministerrad

Understanding of Promises and Barriers

Nordic Network of Astrophysics in Childhood and Adolescence

and Cosmology (NNAC)

[ =
‘ \’/"[ I

Nordic Network on Computational
Chemistry (NCoECC)

) norden

Nordisk Ministerrad

Nordic Centres of Excellence (NCoE) — virtual
networks

« Virtual networks of Nordic top-scientists

« Within nationally prioritised fields with substantial national investments
*Nordic top-funding for networking, collaboration, mobility and education
‘double common pot with no fair return’

« Examples: Food, Nutrition and Health; Welfare; Global Change; Molecular
Medicine; Humanities and Social Sciences

13
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Nordic Centres of Excellence

/.Tromso

Microcomparative syntax
Systems biology in controlled dietary interventions

Cognitive control
The Nordic welfare state =
Disease genetics o
- . . ’ =
Biosphere-aerosol-cloud-climate interactions
Ume&
gD Kuopio

Empirical labor economics

Reassessing the Nordic welfare model [

The dynamics of ecological systems Q

Water imbalance related disorders

Bioactive food components M Oslo XHeisinki

Medieval expansion of Europe —_— Bergen Uppsala
Ecosystem carbon exchange

Neurodegeneration ﬁ\
Luminescence research T \\%
Health - Wholegrain food Lund
Keberhayvn

3 Framework Programme / Nordplus - Nordplus - Microsoft Internet Explorer
Bler Rediger Y¥is Foretrukne Funitioner  Hjselp

Qe - - (6] B & P Jrraunie @ [
Adesse | 4] hiiffnordphusanine crglena] v B s > &

“K Jose language  Englist | @
3 NORDPLUS o | Publcetion

Framework Programme

_AboutND\dDIua Who can apply? How to apply? Project examples Find a partner

; Nordic and Baltic educational cooperation

starts with Nordplus!

200200
Nordic Climate Day Nordplus fra Tk
The Hordic Ministers of Education have decided  [[eER U LTI LTS
to establish a Nordic Climate Day 2000, The
Hordic Climate Day will e Launched an 11
Hovambar and will ceate greater awareness
3nd knsadadge 300Ut

q N Rend oove
| An art university without walls
\ Vs 14 Nowdic & Baltic institutions joined forces 130100
A and became one am s Call for Proposals
Nordphus nebak & k .
~ - T n, i
EL R 1 1 | March as applicati
budast o he Nordplos Fiamewodk Progiamme

&) udfart B Internet
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Adresse [

w 51U - your partn nationalisation - Microsoft Intern

B . 5
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Explarer
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.
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NORWESIAN CENTRE FOR
INTERNATIONAL COOPERATION
In HIGHER €QUTATION

Search SIU

Internationalisation ( Conferences ] ‘About

and publications |  SIU

arenar in intarnationelisation

Nordic Master Program

Background
information

Nordic higher education instituti pply for
nding up to 1 million DEK for development g#fordic Master
es.
A Nordic Master Program (NMP) should be 3 master programme:
jointly offered by several higher education institutions from
minimum three Nordic countries. This allows the best Nordic
resources to be gathered within specific fields of expertise in
higher education, Nordic Master Program seeks to enhance the
development of high academic quality in order to boost the
competitiveness of Nordic higher education in an increasingly
globalised market,

Nordic Master Programmes have a central part of the Nordic
Council of Minister” s focus on strangthening the position of the
Nerdic region 35 an attractive region for education

call for apoli Funding for the
Master Programmes

#pplication deadline: 30 April 2008

call

The call for praposals give information about the objectives for
Nordic Master Programmes, which eriteria is set and
assessment criteria, There is also a tentative timetable,

of Nordic |

= <}
Pinosk  Prine

Contact persons
Knistin Amundsen

phane: +47 55 30 88 03

Email kristin.amundsen@siu.no
Fax: +47 55 30 86 01
Attachments

[Bcall for praposals (english)
159.45 kB

Links

(Links open in & new window)

Nordic Council of Ministers -higher
education news

wodlfied: Thursday 12 March 2009

Login
Espresso login
(NUFU, NOMA, Russia
programmes)

Ekstranett login

SIU Calendar
»March 2009
=] [ e (A0

16. April
HUFU Project coordinator’s
seminar 2009
[Conferences/seminars]
20. April

soperation with South
ucasus and Central Asia
- Seminar for interested
appiicants
[Conferences/seminars]

Cail for spplications for
new Master programmes
Tapplieation deadline]
11, November - 12,
November

Bridges of Knowledge
[Conferences/seminars]

Latest news
Bringing NUFU into the
future

u
Suggestions for temming
the brain drain from South
ta North and within Africa

were among the fai.
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NordForsk

Apply for funding

NordForsk grant schemes
General guidelines

Standard Terms/Conditions of
Contract

Nordic Centres of Excellence
(NCoE)

NCoE Food, Nutrition and Health
NCoE Welfare

NCoE HumSam

Previous programmes

Networks
Researcher networks
Networks of national CoE

Networks of national research
schools

e

Open Calls: Researcher networks and Research training courses (

NordForsk :

CO-ORDINATING AND FUNDING NORDIC RESEARCHS h
\ ADVISORY BODY ON NORDIC RESEARCH POLICY,

Hi

@) nordcn NoForsk opens twa new calls today: Research Training
Courses and Researcher Networks. Deadlines for applications

NosdForsk

are respectively March 16th and April 6th 2011

Final report from NORDERA: A new deal for ERA. Lessons learnt from

Nordic R&I cooperation?

e .

ome | Contact | Skandinavisk | Login

APPLY FOR FUNDING=>

How can the Nordic coop

NORDERA-project.

Joint Nordic research on the offensive: Look to the Nordics!

n

to achieving p

Commission objectives such as joint research programmes
increased mobility for researchers, joint research infrastructures
excellence in research and exchange of knowledge? What are the
key lessons that we can draw from Nors
weaknesses? Read more about this in the final report of the

strengths and

“The Nordic countries have a good chance of influencing
European research and innovation policy initiatives in areas
where there is a common Nordic approach,” says Gunnel
Gustafssan, Director of NordForsk

Toppforskningsinitiativet

Top-level Research
Initiative

Read mon

ORDER PUBLICATIONS

HEWSLETTER: News from
NordForsk

Read m

15
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Toppforskningsinititativet

Toppforskningsinitiativet

- en nordisk storsatsing pa klima, milje og energi

NYHETSBREV

Effektstudier og tilpasning til Klimaendringenes Energieffektivisering med
klimaendringer vekselvirkning med nanoteknologi Abonnér p3 virt nyhetsbrev
kryosfaeren E-postadresse

“:

-

i 2]

' o Strategic

top-level research

Collaboration with
business and industry

International connections
across sectors

Mg, ™ i
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Historic Nordic initiative

Funds for the programme (5 years)
MDKK
Total Funds from| National |Funds from
the Nordic funds Nordic
Council of institutions
Ministers
384,8 44 9 225,8 114,1

nordcn

Nordisk Ministerrad

Top-level Research Initiative Programmes

The initiative consists of the following six sub-programmes:

= Effect studies and adaptation to climate change
< Climate change’s interaction with the cryosphere
= Integration of large-scale wind power

e Sustainable biofuels

= Nanotechnology and energy efficiency

e Carbon capture and storage

Within the framework of these six themes, the initiative also includes:

A Advanced climate modelling
B  Social sciences and humanities
C A focus on the Arctic area

17
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NCM - networks

Nordisk Ministerrad

Figur 1.

grerkansmodeller

Figur 5.1: Organisatoriske forbindWseslinjer mellom institusjoner for hoyere utdanning

Frivillig Formalisert SXmarbeids- “Affiliation” "Management Fusjon med
Samarbeids- samarbeids- ner/ Opprettelse by contract” enhetlig

sjon  avfiial  Kontrakisfestet Struktur, en

aviale aviale

Konsortium tilknytte myndighets- ny selvs-
tendig
undergruppe  overdragelse
organisasjon
Institusjonell autonomi Enhetlig kontroll
>
Samarbeid Koordinering Enhetlig struktur

rt Eastman og Lanes (2001) modifikasjoner.

nordcn

Conclusions

Nordisk Ministerrad

Typically bottom-up based
networks...

... but with some element of
top-down...

... established together with
the countries and thier
actors...

... and not "alone” on the

nordic "level” by nordic
actors
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Conclusions cont.

Nordisk Ministerrad

We typically fund:

seed-money,
collaboration,
mobility

pilot activities,

...not substantial research, wages,
permanent running of programmes etc.

nordcn

Conclusions

Nordisk Ministerrad

We need:

Cross-sectoral plattform for policy dialog

Increased flexibiltiy:

- opt-in/opt-out

- Can one country represent nordic added value?

- Open boarders for wider international collaboration

Integrated instruments

- different levels, types, sectors, R & E & Innovation

19



Exhibit 4 Generic Organisational Structure for Research and Innovation Policy

') norden

Nordisk Ministerrad

Re-structuring of the Higher
Education Landscape in the Nordic
countries. (Short overview)

') norden

Nordisk Ministerrad
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l) norden
Den mark b Nordisk Ministerrad

Key words:

System level: concentration, coordination
and integration

Institutional level: Institutional profiles,
focusing

Mechanism:

Political, top down, linked to globalisation
agenda

. .- . J///f Nnordoen
Universities in Denmark <

peT—
|

rhus Uni Kg

T T—
Aalb Universitet .
IT-Universitetet
Syddansk Universitet 8l Roskilde Universitetscenter

Svddansk Universitet

21



College sector re-structuring

Tabell 2. Hogskolor i Danmark

) norden

Nordisk Ministerrad

Institutioner 1998 2005

Yrkeshégskolor (KVU) 73 42

Enskilda MV U-institutioner 110 21

CcvuU 0 22

Totalt 183 85
2011

academies”

colleges™)

9 Erhvervsakademier (’business

7 Professionshgjskoler (”Professional

Finland

Key words

< Binary system: universities and
Universites of applied Science

e Policy context

a) the aim of science, university, technology, and economic policies is

to build a knowledge economy

b) the science and university systems have no monopoly as producers

of knowledge:;

¢) the concept of science-based knowledge is moving towards innovation-
based technology:;

d) in order to promote a smooth societal change it is necessary to
develop new technologies and to promote the competitiveness of

the economy.

(Science Policy Council)

) norden

Nordisk Ministerrad
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F i n Ian d Cont - Nordisk Ministerrad

Structural development plan (2005)

Key words:

concentration, networks, leadership, autonomy,
private/public ownership

. nordocn
Finland cont.

Nordisk Ministerrad

Aktiva strukturella utvecklingsprojket

+ Den nya Aalto-hdgskolan som bildas av Tekniska hogskolan, Helsingfors
handelshagskola och Konstindustriella hégskolan och baserar sig pa en
stiftelse

Ostra Finlands universitet, som bildas av universiteten i Joensuu och Kuopio och
Abo nya universitet, som bildas av Abo universitet och Abo handelshégskola
Haaga-Helia yrkeshogskola som har bildats av Helsingfors yrkeshagskola for
faretagsekonomi och Haaga ammattikorkeakoulu

Yrkeshdgskolan Metropelia som bildas av Stadia och EVTEK samt
yrkeshagskeolan Novia som bildas av Yrkeshdgskolan Sydvast och Svenska
yrkeshdgskolan

Lapplands universitet, Rovaniemen ammattikorkeakoulu och Kemi-Tornion
ammattikerkeakoulu starker sitt strategiska samarbete genom att bilda ett
hdgskolekonsortium. Ett liknande samarbete pagar mellan yrkeshdgskolorna i
Sddra Karelen, Sit Michel och Kymmene och Villmanstrand tekniska universitet
« Strukturell utveckling av hogskolebiblioteken. Bibliotekens samarbete dkas,
altiviteterna effeldiveras och bibliotekens antal minskas

Hdgskolornas gemensamma dataadministration

Ticdtakhall
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N O rWay ~ Nordisk Ministerrad

e Long term integration of UC into the HE-
sector

= Undifferentiaded/unitary system —
pressure towards homogenization

e Quality driven academic drift
e UC becomes U (Nordland, Agder)
e NTNU

» Regional collaborative networks, towards
mergers? Oslo, Inlandsuniversietet,
Bergen, Finnmark/Tromso/Narvik

= Main mechanismas are: bottom-up,
voluntary, quality driven

) norden

SWe d e n ~ Nordisk Ministerrad

e Similar to Norway
e UC turns U, process now stopped(?)

e Some federations/mergers Linné
university, SU/Pedagogical
university/Artc Colleges in Stocholm

» New regional networks

Vastsvenska universitetssamverkan,

Pentaplussamarbetet, Akademi Sydost, Orebro universitet —
Malardalens hégskola, ITuniversitetet

mellan Chalmers och Géteborgs universitet och Hogskolan i
Halmstad — Hégskolan

i Skévde — Orebro universitet.
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Conclusions ™ st

Two models...
Denmark/Finland
Sweden/Norway
.. with different approach, mechanisms and speed

Great potenial for mutual learning among the Nordic
countries (and others)

.. NCM will commission a study during feb-april 2011
to map the status of organizational re-structuring in
the Nordic university sector.
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